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Gestion de Riesgos en Cronogramas

Proveer visibilidad de cuales riesgos impactan al plazo del
proyecto

Monitorear los riesgo del proyecto para evitar retrasos
Ver y analizar probabilidades, impactos, y umbrales

riesgo individual o global.
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Entire Plan : Duration
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20% 40
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10% 39
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0% 33
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(®) Primavera Risk Analysis - [C:\... \Downloads\Eje plan - Gantt Chart*

@Eﬂe Edit View Insert Format Plan Risk Reports Tools Window Help

- 8 X
DEH SR dhRE x| |=n M BRI AE-%9 AYVTFLSEIAR
ERIL N SRR A I RENIERS NI XX XY e X P8 * o
Remaining 0 Aug '20 Minimum | Most |Maximum | Task A
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0010 A 10 8 10 13
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Entire Plan : Duration

45
Distribution (start of interval)

Float ' Cost NPV ' IRR

100% 52
95% S0
90% 47
85% 47
80% 46
75% 46
70% 45
65% 45
60% 45
55% 44
50% 44
45% 44
40% 43
35% 43
30% 43
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20% 40
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10% 39
5% 38
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" Duration Sensitivity | Cost Sensitivity . Criticalty Index ' Duration Crucialty . Schedule Sensttivity Index '

Display mode Task types to display Filter
J} Normal tasks Risk summary tasks = -
@ ) 10 B4
M || Summary tasks Base tasks :__:Sl'uowtop
[ Miestone tasks Risk impacts [¥]1gnore values smaller than +/- 0 o
Risks [ Monitor tasks [Flignore negative values
["]Hammock tasks
[use as default for new projects

Duration Sensitivity: Entire Plan - All tasks
we [

3%

Definition of Duration Sensitivity

The duration sensitivity of a task is a measure of the
correlation between its duration and the duration (or dates)
of the project (or a key task or summary).

Analysis

Simulation Latin Hypercube
Iterations 1000
Sensitivity calculation

Correlation between:

Duration of Entire Plan

And:

Duration of each task in the plan
Using: Pearson’s product moment.

Display
Normal tasks only
Showing 10 highest values

Values greater than: 0
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